
QUALITY IN CONSTRUCTION, HOW DID WE GET HERE?

August 2019: 

Competence Steering Group (CSG) 
publishes its interim report entitled 
‘Raising the Bar’ which sets out measures 
to improve the competence of those who 
design, construct, inspect, maintain and 
operate higher risk residential buildings 
(HRRB’s).

June 2019: 

The Government launches a consultation 
on the Implementation Plan.

15th November 2019: 

Bolton fire, student accommodation 
building with high pressure laminate (HPL) 
cladding.

9th June 2019: 

Barking fire, apartment block with 
wooden balconies.

December 2019: 

New Building Safety Bill announced in the 
Queens Speech that will provide “clearer 
accountability” and impose “stronger 
duties” on those responsible for the 
safety of high-rise buildings, give 
residents a “stronger voice” in the system 
and strengthen enforcement and 
sanctions to “deter non-compliance”.

2019 202020182017
14th June 2017: 
 
Grenfell Tower fire claims the lives of 
72 people.

May 2018: 
‘Building a Safer Future’ report published.

July 2017: 
Government announces an Independent 
Review of Building Regulations and Fire 
Safety to be led by Dame Judith Hackitt.

Dec 2018: 
Government publishes it’s 
‘Implementation Plan’ setting out the 
steps it would be taking to enact the 
recommendations contained in the 
‘Building a Safer Future’ report.

Dec 2018: 
Industry Safety Steering Group 
established to provide support and 
constructive challenge to industry and 
determine what action is needed to 
accelerate culture change in the 
industry. Chaired by Dame Judith 
Hackitt, the Group reports directly to 
the Secretary of State.

Dec 2018: 

Early Adopters Programme established 
to trial and test the implementation of 
the recommendations of the review 
ahead of legislation and to share best 
practice.

[Est] July 2021: 

New Building Safety Bill to be 
published.

April 2020: 

Government publishes its response to 
the consultation on the Building a Safer 
Future report.



NEW BUILDING SAFETY REGULATION SYSTEM
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OBJECTIVES:
• Ensuring that residents of high-rise residential buildings feel   
   safe in their homes
• Ensuring that residents have a stronger voice in the safety and   
   quality of their homes

SCOPE:
All residential building of 18m or 6 storeys in height will be 
in scope

THE CLIENT:
Any person or organisation for whom a 
construction project is carried out as part of 
their business. 

BUILDING SAFETY MANAGER: 
The Building Safety Manager appointed by 
the Accountable Person can either be a legal 
entity or a natural person.

PRINCIPAL DESIGNER: 
A designer appointed by the Client to control, 
plan, manage, coordinate and monitor the 
pre-construction phase, when most design 
work is carried out.

PRINCIPAL CONTRACTOR:
The Principal Contractor is appointed by the 
Client to plan, co-ordinate and monitor the 
construction phase.

ACCOUNTABLE PERSON: 
Will be the individual, partnership or 
corporate body with the legal right to receive 
funds through service charges or rent from 
leaseholders and tenants in the building.

GOLDEN THREAD OF INFORMATION: Must be stored digitally and will be based on the information & data required through the gateway points and through the building registration process and safety case.

The new regulator will be responsible for implementing and enforcing a more stringent regulatory 

regime for all existing and new buildings in scope (Residential buildings over 18m or 6 storeys) 

during their design, construction, occupation and refurbishment, providing stronger oversight of 

safety and performance of all building.

BUILDING SAFETY REGULATOR



THE BUILDING SAFETY REGULATOR
GOVERNING BODY OF THE DUTY HOLDER REGIME

THE BUILDING SAFETY REGULATOR

DESCRIPTION

The new regulator will be responsible for implementing and enforcing a more stringent 
regulatory regime for all existing and new buildings in scope (Residential buildings over 
18m or 6 storeys) during their design, construction, occupation and refurbishment, pro-
viding stronger oversight of safety and performance of all building.

• Will be responsible for all major regulatory decisions made at key points during the 
design, construction, occupation and refurbishment of buildings

• Decisions will be based on evidence submitted by duty-holders & Accountable
Persons, and on any inspections of the building site or the completed building

• Whether to allow a building to be constructed and later occupied
• Can carry out independent periodic reviews of the system to assess its effectiveness
• Will ensure that resident complaints about safety issues for buildings in  scope are 

investigated and dealt with in a timely and effective manner

RESPONSIBILITIES

NEW BUILDING SAFETY REGULATION SYSTEM



DUTY HOLDERS
DEVELOPMENT PHASES

THE CLIENT

DESCRIPTION

Any person or organisation for whom a construction 
project is carried out as part of their business. 

The responsibility of the building will fall to the client up 
until the handover of the building to The Accountable 
Person following Gateway three. 

• Will be required to assign the Principal Designer and 
Contractor but also ensure that they can demonstrate 
the necessary competence to discharge their
responsibilities effectively.

• Required to submit key information to the BSR
demonstrating how they are managing building safety 
risks and complying with building regulations. 

• Will be obligated to set up a functional internal
framework, which the Principal Designer and Contractor 
must submit occurrences to.

RESPONSIBILITIES

PRINCIPAL CONTRACTOR

DESCRIPTION

The Principal Contractor is appointed by the Client to plan, 
manage co-ordinate and monitor the construction phase.

• The Principal Contractor must ensure that so far as is 
reasonably practicable, construction work is carried 
out in accordance with current building regulations.

RESPONSIBILITIES

PRINCIPAL DESIGNER

DESCRIPTION

The Principal Designer is appointed by the Client to control, 
plan, manage, coordinate and monitor the pre-construction 
phase, when most design work is carried out.

• The Principal Designer must ensure that, when preparing 
or modifying a design the current building regulations 
are considered.

RESPONSIBILITIES

NEW BUILDING SAFETY REGULATION SYSTEM



DUTY HOLDERS
OCCUPATION 

NEW BUILDING SAFETY REGULATION SYSTEM

ACCOUNTABLE PERSON

DESCRIPTION

Will be the individual, partnership or corporate body with the 
legal right to receive funds through service charges or rent from 
leaseholders and tenants in the building.

Will also be identifiable by their legal responsibility for the 
upkeep and maintenance of the structure and outside of the 
building, and the plant room and common parts within.

• Will be legally responsible for understanding fire and structural 
risks in their buildings and to take appropriate steps and actions 
to mitigate and manage these fire and structural risks on an
ongoing basis so the building can be safely occupied.

• Will appoint a competent Building Safety Manager who will be 
approved under a system agreed by the Building Safet Regulator.

• After the handover of the building, The Accountable Person will 
continue to be responsible for the golden thread and ensuring 
the information remains accurate and up to date.

RESPONSIBILITIES

BUILDING SAFETY MANAGER 

DESCRIPTION

The Building Safety Manager appointed by the Accountable 
Person can either be a legal entity or a natural person.

In both scenarios, the Accountable Person will be obligated to 
make adequate resources available (including time and funding) 
to allow the Building Safety Manager to comply with a number 
of functions.

• The Building Safety Manager will be required to keep the safety 
case up to date as a way of providing themselves, and their 
residents, with the assurance that they understand the fire and 
structural risks in their buildings and are taking appropriate 
steps and actions to mitigate and manage those risks on an 
ongoing basis so the building can be safely occupied.

• Will ensure those employed in the maintenance & management 
of the building’s fire and structural safety have the necessary 
competence requirements to carry out the role they are
undertaking.

RESPONSIBILITIES



DESCRIPTION

PRE-PLANNING STAGE

NEW BUILDING SAFETY REGULATION SYSTEM

GATEWAY 1

1KEY POINTS: DELIVERABLES RESPONSIBLE PARTIES

• Fire StatementThe first gateway point (Gateway one) will be 
before planning permission is granted when fire 
safety issues which impact on planning should be 
considered, including emergency fire vehicle access 
to a building and whether there are adequate water 
supplies in the event of a fire.

• Prior to planning permission being granted, when fire 
safety issues are considered.

• BSR will assess full plans, fire statement and other 
documents to accept / reject the clients application, 
determining whether they can proceed to the next stage 
or not.

• The Client

STAGE:
1 2 3 4



NEW BUILDING SAFETY REGULATION SYSTEM

GATEWAY 2

2DESCRIPTION KEY POINTS: DELIVERABLES RESPONSIBLE PARTIES

• Full plans

• Construction Control Plan

• Change Control Plan

• Fire & Emergency File

The second Gateway point (Gateway two) will be 
before construction begins at the current ‘deposit 
of full plans’ stage under the Building Regulations 
2010. Under the new regime, the Building Safety 
Regulator will take on the role of the Building 
Control Body and be legally responsible for 
regulating in-scope buildings in respect of building 
regulations.

• The Client will be required to submit key information to 
the Building Safety Regulator demonstrating how they are 
complying with building regulations .

• The Client will have to ensure the Principal Contractor & 
Principal Designer are competent.

• Will, be a ‘hard stop’ before BSR gives permission for 
construction to begin.

• The Client, Principal Contractor, Principal 
Designer

• The Client, Principal Contractor, Principal 
Designer

• The Client, Principal Contractor, Principal 
Designer

• The Client, Principal Contractor, Principal 
Designer

STAGE:
1 2 3 4

PRE-CONSTRUCTION STAGE

1



NEW BUILDING SAFETY REGULATION SYSTEM

GATEWAY 3

32 DESCRIPTION KEY POINTS: DELIVERABLES RESPONSIBLE PARTIES

• Updated as-built plans 
indicating any agreed 
variations since Gateway 
two.

• A complete construction 
control plan

• An updated fire and 
emergency file

• A complete key dataset

• Building Registration 
Certificate (BRC)

The third and final gateway point (Gateway three) 
is before occupation of the building at the final 
completion certificate/final notice stage under the 
building regulations. Again, the Building Safety 
Regulator will provide the building control function 
working with local regulators.

• The Client will be required to submit to the BSR 
information on the final, as-built building.

• The Client, Principal Designer and Principal Contractor will 
be required to produce and co-sign a final declaration 
confirming that to the best of their knowledge the 
building complies with building regulations.

• The Client, Principal Contractor, Principal 
Designer

• The Client, Principal Contractor, Principal 
Designer

• The Client, Principal Contractor, Principal 
Designer

• The Client, Principal Contractor, Principal 
Designer

• Accountable Person

STAGE:
1 2 3 4

PRE-OCCUPATION STAGE



NEW BUILDING SAFETY REGULATION SYSTEM

OCCUPATION

3 DESCRIPTION KEY POINTS: DELIVERABLES RESPONSIBLE PARTIES

• Building Registration 
Certificate

• Safety Case

• Resident Engagement 
Strategy

Following passage of Gateway three, buildings can 
enter to occupation or partial occupation phase. In 
order to achieve occupation, all buildings must 
apply for a building registration certificate. 

• All new buildings and existing buildings within scope of 
the more stringent regime cannot be legally occupied 
until a Building Registration Certificate has been issued by 
the Building Safety Regulator.

• The Accountable Person will be responsible for applying 
for and meeting the conditions of the building registration 
certificate following the passage of Gateway three.

• A Safety Case which is a structured argument, supported 
by a body of evidence that provides a compelling, 
comprehensible, evidenced and valid case as to how the 
Accountable Person is proactively managing and 
controlling fire and structural risks will be required prior to 
occupation.

• A new building within scope of the more stringent regime 
cannot be legally occupied until a Building Registration 
Certificate has been issued by the Building Safety 
Regulator. For partial occupation, an interim Building 
Registration Certificate may be issued by the Building 
Safety Regulator.

• Accountable Person, The Client

• Accountable Person, The Client

• Building Safety Manager

STAGE:
1 2 3 4



NEW BUILDING SAFETY REGULATION SYSTEM

FURTHER INFORMATION

info@i3pt.ie www.i3pt.ie www.goldenthread.co.uk




